
Mt. Penn Preserve Master Plan 
March 9, 2017 Public Meeting 

Concept Presentation 



1. Introductions 
• Project Committees 

• Project Design Team 

2. Project Background 
• Master Planning Process 

• Schedule  

• Public meeting 1 Results 

3. Organizational Structures Options 

4. Types of Facilities and Activities 

5. Choose your priorities  

6. Next Steps 

AGENDA 

Mt. Penn Preserve Master Plan 



Introductions 

EXECUTIVE COMMITTEE 

Kevin Barnhardt Commissioner, County of Berks 

Lee Olsen Olsen Design Group, Architects 

Wes Stefanick Reading-Berks Assoc. of Realtors 

Shannon Rossman Berks County Planning Commission 

Mike Reinert Pagoda-Skyline 

Phil Kline Alsace Township 

Kim Mallatratt Alsace Township 

Mark Dudash Mt. Penn Borough 

Theresa Christof Mt. Penn Borough 

Corri Crupi Lower Alsace Township 

Linda Kelleher City of Reading 

Jeff Waltman City of Reading 

Marcia Goodman-Hinnershitz City of Reading 



Introductions 
STEERING COMMITTEE 

Cheryl Auchenbach Lower Alsace Township 
Beth Burkovich Berks County Planning Commission 
Polly Corvaia Pagoda pacers 
Larry Drogo Pagoda Pacers 
Mark Faust Lower Alsace Township 
Mike Frankhouser Pagoda Skyline; Aulenbach Cemetary 
Richard Gerhart Lower Alsace Township 
Barry Groebel Antietam Valley Community Partnership 
Donna Hey COB / Pacers 
Ralph Johnson City of Reading 
Cindy Kauffman Pagoda 
Scott Kauffman Pagoda 
Brendan Lederer Berks County Parks and Rec 
Larry Lloyd Berks Nature 
Tom Orth Lower Alsace Township 
Craig Peiffer City of Reading 
Alan Piper BCPC 
Rich Rock BMR-SCCA 
Ann Sellers Reading Environmental Advisory Council 
Pat Shannon Alvernia University 
Ashely Showers Berks County Planning Commission 
Jay Sockel Lower Alsace Township 
Christopher Stress Berks County Parks and Rec 



Introductions 
Design Team 

Simone Collins Landscape Architecture 
Peter M. Simone, FASLA, RLA 

• Project Principle 

Sarah Leeper, RLA 
• Project Manager 

Melisa Barley, Landscape Architect 
• Project  LA  

Geoff Creary, Landscape Architect 
• Project  LA  

Ryan Parisi, Landscape Architect 
• Project  LA  



Transparent Public Process: 
• 3 - public meetings  
• 2 - committee meetings 
• 1  - Web survey 

Master Plan Process 



Meeting  Date & Time  Location Meeting Subject 

Committee 
Meeting 

Wed, Feb 15th  
3-5 PM 

City Hall Project Kick-off 

Committee 
Meeting 

Fri, Feb 24th  
9-11 AM & 1-4 PM 

City Hall 
Programing and 
Brainstorming 

Public Meeting 1 
Sat, Feb 25th 

10 AM-1 PM & 1-4 PM 
City Hall 

Programing and 
Brainstorming 

Public Meeting 2 
Thurs, March 9th 

4-6 PM & 7-9 PM 

Reading 
Liederkrantz 

Site Concepts 

Public Meeting 3 
Sat, March 25th 

10 AM-1 PM & 1-4 PM 
City Hall Draft Plan 

Committee 
Meeting 

Mon, April 10th 
2-4 PM 

City Hall Working Meeting 

Public Meeting 4 
Thurs, April 20th   

7-9 PM 

Stokesay Castle / 
Knight’s Pub 

Final Plan 

Project Schedule 



GOALS 

CULTURALLY 
SIGNIFICANT  

MULTI – MUNICIPAL 
/ PARTNER 
PLANNING  

5.8 SQUARE MI. 
STUDY AREA 

FACTS 

“50 FOOT  
TALL WATER  

SLIDE” 

RESTROOMS 

PICNIC PAVILIONS 

CONCEPTS 

Enhance use of 
the Mt. Penn 

Preserve 

Resource 
Preservation 

Economic 
Development 

Brain Storming Session 

“All voices are 
heard and all 

ideas are 
honored” 

50+ People 
450 ideas shared 



Public Feedback 

What’s 1 thing you LOVE? 



Public Feedback 

What’s 1 thing that you WANT?  



Goals we heard 

Public Feedback 



Facts we heard 

Public Feedback 



Concepts we heard 

Public Feedback 



Public Survey 
236 Respondents 
• 144 From Reading area 
• 90 from other locations including 

• Lancaster County 
• New Jersey 
• San Diego  



Q5: In the past 12 months, have you or members of your 
household visited any of the following facilities in the Mt. Penn 
Complex? 

• Answered: 188    Skipped: 48 



Q6: In the past 12 months, have you or any members of your 
household participated in any of the following activities in the 
Mt. Penn Complex? 

• Answered: 175    Skipped: 61 



Q7: In the past 24 months (2 years), has any member of your 
household participated or been a spectator in any of the 

following events / activities in the Mt. Penn Complex? 

• Answered: 147    Skipped: 89 



Q8: If you or a member of your household has not visited the Mt. 
Penn Preserve recently, or if you visit infrequently, what are the 

reasons that you do not visit?  

Answered: 98    Skipped: 138 



Q9: If you could create or recommend any types of new or 
improved facilities in the Mt. Penn Complex , what facilities 
would you recommend?  

• Answered: 180    Skipped: 56 

Indoor recreation facility 

Frisbee golf course 

More sports fields 

Bus service to Mt. Penn 

There is no need for new or improved 

facilities 

Improved trails for hiking 

and mountain biking 

More restrooms 

More restaurants/ eating places/ bars 

More and improved parking 

Create a major tourist/ area  

destination on Mt. Penn 



Q11: If you could create or recommend any types of new or 
improved activities or events in the Mt. Penn Complex , what 

activities or events would you recommend?  

• Answered: 170    Skipped: 66 

Winter events and opportunities 

Additional car races 

More running races 

There is no need for new or improved 

activities or events 

New festivals (art, music, crafts, 

Ethnic, cultural, etc.) 

More concerts or plays 

Seasonal restaurants 

and/or beer gardens 

Organized nature walks/ birding events 

Additional bike races 



The “Return on the Environment” in Berks – Sept 2015 

The Business of Nature 

Access to open space, trails and 
park facilities are community 
assets  that add to our overall 
quality of life.   



The “Return on the Environment” in Berks 

The Business of Nature 



The “Return on the Environment” in Berks 

The Business of Nature 

• Trails #1 recreational need 
• Water quality & streams 

most important resource 
• 73% believe parks, open 

space, greenways & trails 
increase property value 

• 82% agree that it’s important 
to preserve habitat and 
create connections for 
wildlife movement 



Study Area 



Ownership / Circulation Map 



Natural Features Map 



Use Areas 



Use Areas - Skyline 

1. Pagoda 

2. William Penn Memorial 
Fire Tower 

3. Drenkel Field 

4. Skyline Drive 

5. Adjacent Edge Areas 
• City of Reading  

• City Park 

• Reading High School 



Use Areas – Antietam 

1. Antietam Lake Park  

2. Angora Fruit Farm 

3. Adjacent Edge Areas 

• Alsace Township 

• Lower Alsace 

• Antietam High School 



Use Areas – Central Mountain 

1. BAMBA Trail Head 

2. Rotary Park  

3. Camp Lily  

 



Use Areas – Mountain Village 

1. Mountain Spring Inn 

2. Reading Liederkranz 

3. Stokesay Castle 

4. Adjacent Edge Areas 

1. Lower Alsace 

2. Carsonia Park 



Use Areas – Gravity Railroad Trail 

1. Pendora Park 

2. Mineral Spring Park 

3. Egelman’s Park 

4. Gravity Trail Head 

5. Adjacent Edge Areas 

1. City Reading 

2. Lower Alsace 

3. Mt. Penn Boro 

4. Neversink Mt. 



Organizational Structure 

1. Status Quo 

2. Reading Recreational 
Commission 

3. Recreation Commission of the 
Antietam Valley 

4. New Organization / Authority 

• Joint Municipal Authority 

• County Base Authority 

• Visitor Bureau Organization 

5. Other? 



Hierarchy of Trails 

Multiple Uses  
• Fire Access 
• Biking 
• Hiking 
• Horse 



Gondola / Chair Lift 

• Group Gondola  
• 2-4 person chair lift 

 



Pagoda Area 

• Building Addition 
• Additional Parking 
• Event Area 
• Master Plan 



Eco Tourism 

• Boutique Hotel 
• Green Design 
• Local materials 



Ropes Course / Tree House 

• Challenge Ropes Course 
• Tree Walk 
• Tree House 
• Can be ADA 

 



Downhill Sports 

• Trike Drifting 

• Downhill Skate Board 
• Define Roads & Safety Parameters  



• Destination 
Playground 

• Adventure 
• Art 
• Music 
• Nature 
• Sense of Place 

Play 



• Destination 
Playground 

• Adventure 
• Art 
• Music 
• Nature 
• Sense of Place 

Play 



• Destination 
Playground 

• Adventure 
• Art 
• Music 
• Nature 
• Sense of Place 

Play 



• Small (>30lb) & large dog area 
• Fencing  
• Vestibule Gate Entrance 
• 2-3 Acres 
• Shade / Water / Seating 
• Use all times of day (dawn-dusk) 

Dog Park 



• Pump Track  
• Skate board  
• In-Line Skates 
• Trikes / 

Scooters 
 

Skate Park  



Disc Golf 
• 9 or 18 holes 
• Tee boxes & goal baskets 
• Simple signage 
• Play in open and wooded 
conditions 

 



• Individual plots 
• Group Plot 
• Pollinator Boxes 

Community Gardens 



Use Areas 



Charts - Skyline 

Please Place  
5  

dots on your 
top priorities on 

each chart 



Charts - Antietam 

Please Place  
5  

dots on your top priorities on 
each chart 



Questions & Suggestions 

Before you place your dots what 
questions or suggestions do you have 
about the concept information 



Meeting  Date & Time  Location Meeting Subject 

Committee 
Meeting 

Wed, Feb 15th  
3-5 PM 

City Hall Project Kick-off 

Committee 
Meeting 

Fri, Feb 24th  
9-11 AM & 1-4 PM 

City Hall 
Programing and 
Brainstorming 

Public Meeting 1 
Sat, Feb 25th 

10 AM-1 PM & 1-4 PM 
City Hall 

Programing and 
Brainstorming 

Public Meeting 2 
Thurs, March 9th 

4-6 PM & 7-9 PM 

Reading 
Liederkrantz 

Site Concepts 

Public Meeting 3 
Sat, March 25th 

10 AM-1 PM & 1-4 PM 
City Hall Draft Plan 

Committee 
Meeting 

Mon, April 10th 
2-4 PM 

City Hall Working Meeting 

Public Meeting 4 
Thurs, April 20th   

7-9 PM 

Stokesay Castle / 
Knight’s Pub 

Final Plan 

Next Steps – Next Meeting 



Next Steps - Contact Info 
Contact us anytime with your ideas and suggestions 

Simone Collins: 610-239-7601 
 
Peter Simone, RLA, FASLA     

 psimone@simonecollins.com  

Sarah Leeper, RLA 

 sleeper@simonecollins.com     

Geoff Creary, Landscape Architect  

 gcreary@simonecollins.com  

Ryan Parisi, Landscape Architect    
 rparisi@simonecollins.com 

Melissa Barley, landscape architect 

 mbarley@simonecollins.com  



Next Steps – Survey 

Please take the survey here or at home and share the 
link with friends:   

https://www.surveymonkey.com/r/MtPenn 

 

 

Thank you for your time and your 
ideas today!  


