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Mt. Penn Preserve Master Plan

AGENDA

1. Introductions
* Project Committees
* Project Design Team

2. Project Background

 Master Planning Process
* Schedule

e  Public meeting 1 Results
Organizational Structures Options
Types of Facilities and Activities
Choose your priorities

Next Steps
Mt. Pen DM
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Intfroductions

EXECUTIVE COMMITTEE

Kevin Barnhardt
Lee Olsen

Wes Stefanick
Shannon Rossman
Mike Reinert
Phil Kline

Kim Mallatratt
Mark Dudash
Theresa Christof
Corri Crupi
Linda Kelleher
Jeff Waltman

Commissioner, County

Olsen Design Group, Architects
Reading-Berks Assoc. of Realtors

Berks County Planning Commission

Pagoda-Skyline

Alsace Township
Alsace Township

Mt. Penn Borough

Mt. Penn Borough
Lower Alsace Township
City of Reading

City of Reading

Marcia Goodman-Hinnershitz City of Reading

Mt

of Berks

. Penn
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Intfroductions
STEERING COMMITTEE

Cheryl Auchenbach
Beth Burkovich
Polly Corvaia
Larry Drogo

Mark Faust

Mike Frankhouser
Richard Gerhart
Barry Groebel
Donna Hey

Ralph Johnson
Cindy Kauffman
Scott Kauffman
Brendan Lederer
Larry Lloyd

Tom Orth

Craig Peiffer

Alan Piper

Rich Rock

Ann Sellers

Pat Shannon
Ashely Showers
Jay Sockel
Christopher Stress

Lower Alsace Township
Berks County Planning Commission
Pagoda pacers

Pagoda Pacers

Lower Alsace Township

Pagoda Skyline; Aulenbach Cemetary
Lower Alsace Township

Antietam Valley Community Partnership
COB / Pacers

City of Reading

Pagoda

Pagoda

Berks County Parks and Rec

Berks Nature

Lower Alsace Township

City of Reading

BCPC

BMR-SCCA

Reading Environmental Advisory Council
Alvernia University

Berks County Planning Commission
Lower Alsace Township
Berks County Parks and Rec

Mt. Penn
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Intfroductions

Design Team

Simone Collins Landscape Architecture
Peter M. Simone, FASLA, RLA

* Project Principle
Sarah Leeper, RLA

* Project Manager

Melisa Barley, Landscape Architect
* Project LA

Geoff Creary, Landscape Architect
* Project LA

Ryan Parisi, Landscape Architect
* Project LA - =

M. Pennm
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Master Plan Process

MasTER DesiGN & COMPLETED
PLAN ENGINEERING IMPROVEMENTS
APPROVED

SECURE
FunbpinG

CoLLECT DESVE”’P PRELIMINARY,
ITE
Site Data P CONCEPTS

Transparent Public Process:
* 3 - public meetings

* 2 -committee meetings

e 1 -Web survey

Mt. Pennm
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Project Schedule

9 Public Meeting 2

4-6 PM & 7-9 PM

Liederkrantz

Meeting Date & Time Location Meeting Subject
Committee Wed, Feb 15t . . .
Meeting v [ City Hall Project Kick-off
Committee Fri, Feb 24t Citv Hall Programing and
Meeting 9-11 AM & 1-4 PM y Brainstorming

. : Sat, Feb 25t . Programing and
Pulis szl | 10 AM-1 PM & 1-4 PM Sy ikl Brainstorming
Thurs, March 9t Reading

Site Concepts

Sat, March 25t

Public Meeting 3 A L b City Hall Draft Plan
Committee Mon, April 10t c . :
Meeting Sy City Hall Working Meeting

Public Meeting 4

Thurs, April 20"
7-9 PM

Stokesay Castle /
Knight’s Pub

Final Plan

Mt. Penr}




Brain Storming Session

“All voices are

heard and all
ideas are
Enhance use of )
the Mt. Penn 3.8 SQUARE MI. PICNIC PAVILIONS honored
STUDY AREA
Preserve
MuLTI = MUNICIPAL
Resource
. / PARTNER RESTROOMS
Preservation P
HANNING 50+ People
450 ideas shared

Economic
Development

CULTURALLY
SIGNIFICANT

“50 FooTt
TALL WATER
SLIDE”
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Public Feedback

What’s 1 thing that you WANT?
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Public Feedback

Goals we heard

Resource

Addlllunal

Make

Younq & Old

“Habitat:

MEW”anceﬁ

Quality Destmfltlon _

MMountain
Pagoda
Eve ryone

Theme - Econommic Adtiies & Additienal - =NNance
Wildlife
Penn

Mt. Penn
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Public Feedback

Facts we heard
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Public Feedback

Concepts we heard
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Public Survey

236 Respondents

144 From Reading area

90 from other locations including
* Lancaster County
* New Jersey
e San Diego

~ City of Reading
/12% (29)
)

_—~ Alsace Twp

27 4% (9)
Other —__ T
33% (90) i ~ Bern Twp

3% (6)

Exeter Twp
11% (25)

W. Reading Boro T Cumru Twp
2% (5) 7% (17)
— .ﬂ'. Ilrllr

St Lawrence Boro “___— L.Alsace Twp

0% (1) 10% (23)

!
Bern Twp - “ Muhlenberg Twp
6% (14) 6% (15)

MT. Penq__ =3¢vi=) \Vile
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Q5: In the past 12 months, have you or members of your
household visited any of the following facilities in the Mt. Penn

Complex?

Pagoda L

Skyline Drive / Mt. Penn Roads (driving for pleasure) Lo

Antietam Lake County Park 56%

Hiking or Mourtain Bike Trails _ 53%

Stokesay Castle  Knight's Pub _ 52
50%

William Penn Memarial Fire Tower

Reading Liederkranz _ 40%
City Park, Reading 3%
Egelman's Park _ 3%
Angora Frut Farm - 33%

0% 10% 20% 30% 40% S0%  60%  T0%  B0%  90% 1

 Answered: 188 Skipped: 48

IMourtain Springs Restaurant (Captaing Cove

Pendora Park

Mineral Springs Park

Skyline Drive Parking areas (hang out /listen to music/ see friends)

Rotary Park

Drenkel Figld

Hillsicle Playground

Camp Lily

Cther (please specify):

Clivet Boy's & Girl's Club

0%

MT. Perm__; SEerve

0%  10%

32%

10%

0% 30%  40% 0%



Q6: In the past 12 months, have you or any members of your
household participated in any of the following activities in the

Mt. Penn Complex?

Hiking /' Walking the Trails

Automabile driving for pleasurs

Take out of town guests to Pagoda or Fire Tower

Parking / hanging out with friends at Pagoda

Mourtain biking on trails

Attend concerts at City Park Band shel

Funning the trails

Firewoarks

Parking / hanging out with frizncs at Skyline Drive Overlooks

Bird watching

Cther (please specify):

0% 10%

16%

16%

13%

20%

25%

0%

40%

48%

42%

0%

 Answered: 175 Skipped: 61

0%

65%

0%

80%

90% 100%

Road Biking

Ficnicking 1%

Program at Antietam Lake Park [

Iz%

Play field sports at Engelman Park | 1%

Program at Angora Farm

Fishing
Haorseback Riding

Play field sports at Rotary Park | i
Play field sports at Pendora Park | =
Program at Camp Lily | T

Model Plane flying

0% 10% 20% 30%  40%

Mt. Penn«PfSsen



Q7: In the past 24 months (2 years), has any member of your
household participated or been a spectator in any of the

following events / activities in the Mt. Penn Complex?

10%

Liederkranz Octoberfest Ugly Mudder &.5 Mile Trail Run

3%

Duryea Hillelimb — Motor Car Reading 120 Pagoda Classic Road Run 10%

Reading 120 Men's Pro Race Chilly Cheeks 11k Trail Run

Duryea Downhill - Mourtain Bike 3% Ground Hogs Day at Pagoda 8%

3%

Pagada Hillelimb — Motor Car RFeading 120 Gran Fondo

Th

Private event /Wedding at Stokesay Castle Cther (please specify).

—
=

It Penn Mudfest 13% Reading 120 Youth Race 6%

Private event at Engelman Park Pavilion 13% Easter Sunday Worship at William Penn Men I 6%

Pagoda Classic Road Run 12% Private event at Pendora Park Pavilion 2%

0% 10% 20% 0% 10%  20%

0% 40%  S0%  60% 0% 80%  B0% 100%

—e
LOIR
Landscape Architecture
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Q8: If you or a member of your household has not visited the Mt.
Penn Preserve recently, or if you visit infrequently, what are the

reasons that you do not visit?

[ do not feel safe there 3% Poor Signage / Directions 10%

10%

There are poor / no access to restrooms The restaurants (Stokesay / Captain's Cove / Cther) are too expensive

) Too far away 8%

Cther (please specify): 28%

There is no hus service to M. Penn destinations I 4%
| am too busy to use the M. Penn Complex - 19%

There are too many pecple there 3
There are too few everts that take place on M. Penn - 16%

Too difficutt to getto I 2%
Mot enough to do on M. Penn 15%

There &t too few people there I 2%
There is not enough parking - 14% . .

The restaurants (Stokesay / Captain's Cove [ Cther) do not serve food that interests me 2%
There are poor / no access to food / concession 13%

[ am nat irterested in public parks or recreation | 1%

Answered: 98 Skipped: 138

Mt. Penn_ esene



Q9: If you could create or recommend any types of new or
improved facilities in the Mt. Penn Complex , what facilities
would you recommend?

Improved trails for hiking
and mountain biking

More restrooms

More restaurants/ eating places/ bars

More and improved parking

Create a major tourist/ area
destination on Mt. Penn

Indoor recreation facility

Frisbee goifcourse | °

More sports fields

Bus service to Mt. Penn

There is no need for new or improved
facilities




Q11: If you could create or recommend any types of new or
improved activities or events in the Mt. Penn Complex , what
activities or events would you recommend?

New festivals (art, music, crafts,
Ethnic, cultural, etc.)

Seasonal restaurants 6
and/or beer gardens

Organized nature walks/ birding events _ 6
Additional bike races _ 6

Winter events and opportunities 6

Additional car races _ 5

More running races 5

There is no need for new or improved - 3

activities or events

0 1

* Answered: 170 Skipped: 66



The Business of Nature

The “Return on the Environment” in Berks — Sept 2015

Access to open space, trails and
park facilities are community
assets that add to our overall
quality of life.

Mt. Pennm
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The Business of Nature

The “Return on the Environment” in Berks

\‘WM@ JD \tpwiwm

e @Xr{’om Jcon%?l '

2 ~
bl S

Nearly 336,000 people in Berks
County participate in some
form of outdoor activity -

that is 82% of our popula’non'

catica fL!Feﬂ

$47 million $84 million  $63 million

Camping contributes to the Biang contnbutes to the

Beska economy annually

Betks economy annually

22

Nearly 336,000 people in Berks
County participate in some
form of outdoor activity -

that is 82% of our population!

This is based on the PA Department of Conservation and Natural Resources’ Outdoors

Report on participation rates for the most popular recreational actwvities. With rising gasoline
prices and volatile economic cycles, having nature available close to home becomes even more

critical for people who want recreation and relaxation.

S$47 million $84 million

Camping contributes to the Wildlife watching

$63 million

Biking contributes to the

Berks ecofiomy annuallv. contributes to the Berks Berks economy annually.

22

economy annually.

Mt. Penn
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The Business of Nature

The “Return on the Environment” in Berks

Outdoor Recreation
i iwm&ing in Borks Cwnt\‘.

Demand for outdoor memation 5 increasing at the

state and Besks County level and the natural resource
cap acity needs to be maintained and expanded to meet
future demand

perk or ishing sprwudd cse due
o new dovelopmentor ack of finds? S8 —Va X
TN

According to Berks Countians:
* Trails were ranked #1 as “most important” in satis ousehold recreational needs

et quality and streans were ranked ‘n

unty citizens in asurvey, fi

tit is impostant to pr habstat and create
nent of waldlife

inty Gresnwary, Park and Rex

eaifion Plon

o of a public pak or
recreghion ama 2 (I ) mmends at
i ace/mceational

the 73 municipalities in Betks are deficient for

prowdir creational facilities to dents

Implementation of the County Greenway, Park and Recreation plan and more connections and
promotion are necessary to provide open space and recreational opportunities to the Berks
tounty residents that better meet the national standard, Promote the public resources and
volunteer to help maintain them, Local governments, agencies and non-profit organizations
need to think across boundaries to utilize and promote greenways and recreation regionally.

Trails #1 recreational need
Water quality & streams
most important resource
73% believe parks, open
space, greenways & trails
increase property value

82% agree that it’s important
to preserve habitat and
create connections for
wildlife movement

MT. Penr)‘
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Ownership / Circulation Map

Legend

» e Roads
v Municipalities
— Site Boundary
Parcels f
B water
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Ownership
City of Reading
I County of Berks
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Reading Water Authority
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Natural Features Map

Legend
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w— Site Boundary
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B water

Wetland

4 Floodplain
Slopes

O%-5% Potential Use Area

Reodingl
Gl Sics]

ing Pagoda

for the Read
Berks County, Pennsylvan

ion
ing,

-
o
T
c
2
o
B

Read

Natural Features
SC #16080.10
- 02/24/2017

North




Foundation for the Reading Pagoda

Use Areas

Reading, Berks County, Pennsylvania

Legend

|1 ]

Roads

Municipalities
Site Boundary

Parcels

Water

Trails

Public Parking [existing)
Equestrian Parking jexisting)
Private Parking (existing)
Major Gateway

Minor Gateway

Wayfinding

- Vehicular Connections
~ Pedestrian Connections

S Major Internal Circulation

Concept Areas
SC #16080.10
03/09/2017
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Use Areas - Skyline
/ S %

o> ® G
2 e .
E¥ Central 8w

1
fice V\'%&Moum%inm% 2. William Penn Memorial
' Fire Tower

Drenkel Field

Skyline Drive

Adjacent Edge Areas
* City of Reading
 City Park
* Reading High School

Foundation for the Reading Pagoda
Reading, Berks County, Pennsylvania
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Use Areas — Antietam

LK KT & g 8
1. Antietam Lake Park
2. Angora Fruit Farm

3. Adjacent Edge Areas
* Alsace Township

* Lower Alsace

* Antietam High School

N Py Y &Yy == | . ~
\ \;“”-\». (4 ‘_‘L’;‘Mu_-_ _i :( —J/l_l7\» i

Foundation for the Readina Paaoda

Concept Areas
® SC #16080.10
Nerth ° oD 573 03/09/2017
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Use Areas - Central Mountain
BK o s A =

V3 Ceqtﬁlﬁqg |
-TMou,ntain’*Wﬁ'”mw |

sylvania

22~ 1, 'BAMBA Trail Head

i

. ~Rotary Park

Foundation for the Reading Pagoda

Reading, Berks County, Penn
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Use Areas — Mountain Village

Mountain Spring Inn

Reading Liederkranz
Stokesay Castle

Adjacent Edge Areas
1. Lower Alsace

b Cthr’él:g&?ﬁ< )
o e Mountaii™ i 2, Carsonia Park
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Foundation for the Reading Pagoda
Reading, Berks County, Pennsylvania
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Use Areas - Gravity Railroad Trail

Pendora Park
Mineral Spring Park
Egelman’s Park
Gravity Trail Head

Adjacent Edge Areas
1. City Reading
2. Lower Alsace
3. Mt. Penn Boro
4. Neversink Mt.

sylvania

KA et Railroad & -
OV SiL il - wm"

— 7 wo :, == A

g o

X GRS
DK g 3
N ®, AN

Foundation for the Reading Pagoda

Reading, Berks County, Penn
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Organizational Structure

1. Status Quo

Reading Recreational
Commission

3. Recreation Commission of the
Antietam Valley

4. New Organization / Authority
e Joint Municipal Authority
* County Base Authority
* Visitor Bureau Organization

5. Other?
Mt. Pen nm
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Hierarchy of Trails

iple Uses

Mult

Fire Access

Biking

Hiking
Horse

< & A RALROAD
NAIURL & MISTORY
TRAL ENTRANCE

Simone Collins Landscape Architecture
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Gondola / Chair Lift

* Group Gondola
* 2-4 person chair lift




Pagoda Area

e Building Addition
* Additional Parking
* Event Area
 Master Plan

Emas 1 nn )
| (1 BB ) AT
ummlshl\uumlwuu‘uutimuul*ﬁ_“}_’\d it Seti,
[ '.!ll“m]#-,“ﬂ"*lM@“

T AT

veosmmmy Wil ——

Mt. Penn
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Eco Tourism

 Boutique Hotel
* Green Design
 Local materials

Mt. Penn
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Ropes Course / Tree House

Simone Collins Landscape Architecture

» !.3.. s\“
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Mt. Penn#Presenwve
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Challenge Ropes Course

Tree Walk
Tree House
Can be ADA



Downhill Sports

e Trike Drifting o %
* Downbhill Skate Board g
* Define Roads & Safety Parameters

. Penn
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Play

 Destination
Playground

e Adventure

e Art

e Music

* Nature

* Sense of Place

Mt. Penn

Simone Collins Landscape Architecture



Play

 Destination

Playground
e Adventure
* Art
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Play

Destination
Playground
Adventure

Art

Music

Nature

Sense of Place

Mt. Penn
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Dog Park

 Small (>30lb) & large dog area
* Fencing

* Vestibule Gate Entrance

 2-3 Acres

» Shade / Water / Seating

Use all times of day (dawn-dusk)

Mt. Penn
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 Pump Track

Skate board

* In-Line Skates

o Trikes /
Scooters

Mt. Penn
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Community Gardens
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Use Areas
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Foundation for the Reading Pagoda
Reading, Berks County, Pennsylvania

o

Concept Areas
SC #16080.10
03/09/2017

23
§

i&
=
413
ia ]

NNNNN
............

i



Concept Area

SKYLINE

Which Recommendations Do You Like?

Recommendation

Pagoda Parking Improvements

Description

Improve Skyline Drive circulation around the Pagoda to reroute vehicular traffic away from current parking

Pagoda Site Improvements

Impeove Bridie Path and implement improvements below the Pagoda to inciude additional ADA compliant parking and a site
program for public use

Pagoda Addition

Explore an addition to the pagoda that is design in a tasteful and architecturally similar style 1o provides larger and ADA accessible|
rooms

Additional Fire Tower Events

Seak additional event opportunities for the Fire Tower. Examples include: food trucks. festivals, pop-up beor gardens, etc

riease ¥lace

Boutique Hotel at the Fire Tower

(Conduct a feasibilty study (Including economic analysis. site survey, parking study, visual impact, etc) for a Boutique Hotel located|
at the Fire Tower

More Events at the Pagoda

Seek additional event opportunities at the Pagoda that draw more and diverse users at all times of the day. Examples include
cherry blossom festival, sunset events, monthly fireworks in the summer, yoga at the pagoda.

Trail from City Park to the Pagoda

Reestablish a pedestrian connection between City Park and the Pagoda

Motor Vehicle Speed Control

Explore speed control measures along Skyine Drive

Extend Pagoda's Hours of Operation

@ond the Pagoda’s hours of operations

ADA accessibility at the Pagoda

Make the Pagoda ADA accessible

Additional / Reprogram the Pagoda

[Explore additional | different program opportunities for the Pagoda

Pagoda Chairlift

Implement a chairkft from City Park 1o the Pagoda

Skatepark

Establish a skatepark

Community Center

(Conduct a Feasibity study for a community center within the preserve

Organized Hikes

Organized Hikes

Trailhead Improvements

provide improvements to trailhead parking lots that nclude trash receptacies, information kiosks, atc

More Parking

[Exploro additional parking and trathead kocations

Additional Restrooms

implement ADA compliant restrooms at trailheads and signicant destinations

Zoning Overlay Districts

[Establish 2oning overlay districts in areas of the Preserve that encourage tourist and recreationsl based private sector
|deveiopment that respects the existing character of the preserve

Additional Restaurants

[Partner with private investors to establish addtional restaurant venues in and around the preserve

Additional Site Amenities

Create design standards for and add various site amenities throughout the preserve including: benches, trash receptacies, picnic
tables and pavilions, fire places, grils, bike racks, kiosks, etc

Foundation for the Reading Pagoda
_ Reading, Berks County, Pennsylvania

Recommendation Chart

.._._g___ SC #16080.10
03/09/2017



Charts - Antietam
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Questions & Suggestions

Before you place your dots what
guestions or suggestions do you have
about the concept information

Mt. Pen DM
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Next Steps — Next Meeting

Meeting Date & Time Location Meeting Subject
Committee Wed, Feb 15t . . .
Meeting VR City Hall Project Kick-off
Committee Fri, Feb 24t Citv Hall Programing and
Meeting 9-11 AM & 1-4 PM y Brainstorming

. : Sat, Feb 25t . Programing and
Pulis szl | 10 AM-1 PM & 1-4 PM Sy ikl Brainstorming
Thurs, March 9t Reading

Public Meeting 2

4-6 PM & 7-9 PM

Liederkrantz SESCRREERLE

Sat, March 25t

Public Meeting 3 A L b City Hall Draft Plan
Committee Mon, April 10t c . :
Meeting Sy City Hall Working Meeting

Public Meeting 4

Thurs, April 20"
7-9 PM

Stokesay Castle / :
Knight’s Pub Final Plan

mone Collins Landscape Architecture
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Next Steps - Contact Info

Contact us anytime with your ideas and suggestions

Simone Collins: 610-239-7601

Peter Simone, RLA, FASLA
psimone@simonecollins.com

Sarah Leeper, RLA
sleeper@simonecollins.com

Geoff Creary, Landscape Architect
gcreary@simonecollins.com

Ryan Parisi, Landscape Architect
rparisi@simonecollins.com

Melissa Barley, landscape architect
mbarley@simonecollins.com

MT. Penn_
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Next Steps — Survey

Please take the survey here or at home and share the
link with friends:

https://www.surveymonkey.com/r/MtPenn

Thank you for your time and your
ideas today!
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Mt. Penq



